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Recommendations from the WMCs Workshop
(Extracted from S/GDPFS Collaborative Framework)

7.1.5 Ensure there are adequate coordination mechanisms between WMCs/RMSCs to support Members
As the user requirement process evolves, sustainable and well-defined coordination mechanisms will be required 
that enable effective communication between WMCs and WMCs/RSMCs. There are already some effective 
coordination mechanisms in place, including the SWFDPs and the WGNE, that can be adapted. Some suggested 
actions were identified to facilitate coordination:
• develop catalogues of products and services, and share on-going activities;
• ensure that the types of products are consistent for interoperability reasons;
• enhance/develop the quality assurance process of products and services;
• collaborate to produce multi-model products (e.g. TIGGE)

The WMC Workshop also agreed on a “skeleton” of activities to facilitate coordination (Decision 40 (EC-70)). For 
example, WMCs could nominate representatives that would facilitate coordination through an e-platform. 
Furthermore, regular scheduling of the WMC Workshop should be considered.
Other issues that would need to be addressed include the interaction and responsibilities of WMCs and RSMCs with 
all six Regional Associations, and the need for better clarity and coordination between weather (RSMC) and climate 
(RCC) responsibilities in the seamless approach.



Future Integrated Seamless GDPFS Collaborative Framework

Strengthen of the core functions of GDPFS
• Enhancement of Quality Management System
• Strengthen of coordination mechanism among 

WMCs and WMCs/RSMCs
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Coordination mechanism among WMCs and WMCs/RSMCs



Current Status  (1/5)

• Existing effective coordination mechanism
– SWFP: Since SWFP moves from INFCOM to SERCOM, the involvement 

of GDPFS becomes less.  But one member is invited to AG-SWF as a 
representative of WMCs. 
• A mechanism to consolidate opinions of WMCs may be lacking.

– WGNE: Members from all WMCs participate in WGNE.  No member 
representing SC-ESMP.  
• Two SC-ESMP members are WGNE members, but they represent JWGFVR and 

WCRP.

• A process to review user requirements from RB (and SERCOM) is lacking. 



Current Status (2/5)

Suggested actions
• develop catalogues of products and services

– Catalogues are being consolidated on the GDPFS Web 
Portal

• share on-going activities
– No clear mechanism to share on-going activities among 

WMCs
• Do we need more information in addition to the reports to 

WGNE? WGNE36 meeting presentations — WGNE

– GPCs-LRF, GPCs-SSF may share them at ET-OCPS 
meetings and OCP-3.

• ensure that the types of products are consistent for 
interoperability reasons
– It is not ensured. The quality of the meta data is 

poor. But this will be addressed by an expert group 
under SC-ESMP for the next intersession period.

– Interoperability among Earth system domains has never 
been discussed before.

WGNE-36

https://wgne.net/meetings/wgne36-meeting-presentations/


Current Status (3/5)

Suggested actions
• enhance/develop the quality assurance process of products and 

services
– The centres’ compliance review process is being developed.
– It is not clear if there is any additional mechanism to address this action.
– Lead Centres for verifications provide the consolidated verification 

results against upper-air and surface observation.

• collaborate to produce multi-model products (e.g. TIGGE)
– LC-LRFMME and LC-SSFMME produce multi-model products.
– Integration of TIGGE/S2S data archive is ongoing.
– No GDPFS activity to produce MME products for short to medium range 

forecasts.



Current Status  (4/5)

• The WMC Workshop also agreed on a “skeleton” of activities to 
facilitate coordination (Decision 40 (EC-70)). 
– They were reviewed in the previous slides.

• For example, WMCs could nominate representatives that would 
facilitate coordination through an e-platform. 
– Focal points of most of WMCs are identified on the GDPFS Web Portal.

– But SNS-type communication tool is not available.

• Furthermore, regular scheduling of the WMC Workshop should be 
considered.
– There is no regular schedule of the WMC Workshop.



Current Status (5/5)

• Other issues that would need to be addressed include the 
interaction and responsibilities of WMCs and RSMCs with all 
six Regional Associations,
– The provision of high-resolution NWP is one of such issues.  The 

communication between WMCs/RSMCs and RAs may need to be 
strengthened.

• and the need for better clarity and coordination between 
weather (RSMC) and climate (RCC) responsibilities in the 
seamless approach.
– This has not been discussed.



Thank you
Merci


